Wilton & District Link Scheme

Notes on position of Co-ordinator — Committee meeting 14 May 2008

ltem 1

The Chairman suggested that we should aim to enrol at least 3, hopefully 4, co-ordinators. |If
we were successful Jennie and Peter Wilkinson would also join the rota.

Item 2

Elizabeth mentioned a possible candidate from outside the Scheme. The lady lives at
Fisherton de la Mere.

Item 3

Apart from the item above, we should attempt to recruit within the organisation rather than
outside. We will however still advertise in the local “freebies” and the Parish magazine.

Item 4

Angela has resigned as Co-ordinator. She still wishes to be a member of the Committee.
Iltem 5

We could consider giving an honorarium to Co-ordinators. Other Link Schemes do this and
based on their figures we could be faced with an annual outlay of over £1000. This would
not really be viable but could be reviewed after, say, one year.

Item 6

The list of current volunteers would be studied to see if any might be interested in the role
and the Chairman will write to them accordingly.

ltem 7

The Chairman passed round a proposed draft of the advertisement (see Item 3) and an
amended version will be sent to prospective applicants (see Iltem 6).

ltem 8

Other issues were discussed including the transport of the lap-top from one co-ordinator to
the next.



